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Mission Statement 

We, Trinity Health, serve together in the spirit of the Gospel as a compassionate  

and transforming healing presence within our communities. 
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Organization Overview 

Trinity Health Muskegon and Trinity Health Hackley are non-profit, mission-driven, faith-based health systems in Muskegon, Michigan. Both are 

members of Trinity Health, one of the nation’s largest Catholic health systems. Trinity Health Muskegon and Hackley have served the West 

Michigan/Lakeshore region as medical providers for over 118 years. 

This CHNA report is produced jointly for Trinity Health Muskegon and Trinity Health Hackley. The Trinity Health Muskegon campus includes a 

331-bed acute care hospital, an Emergency Department, lab, imaging, a pharmacy, and specialty care including cardiothoracic surgery, 

neurosurgery, orthopedics, weight management, and spinal services. The campus sees more than 19,000 hospital discharges and more than 

70,000 Emergency and Urgent Care visits per year. 

The Trinity Health Hackley Campus houses the Trinity Health Behavioral Health center, a 22-bed inpatient psychiatric unit. The campus also has a 

professional building that houses a pharmacy and several specialty care services including obstetrics, gynecology, and infectious disease. Hackley 

Community Care, a non-Trinity Health Federally Qualified Health Center (FQHC) is located on the campus, as is the Health Project, the Trinity 

Health department that coordinates and oversees Community Health and Well-Being programming for the entire Trinity Health Lakeshore 

region.  

Trinity Health Muskegon is the largest employer in Muskegon County, employing more than 3,500 individuals, including 375 physicians.  

Trinity Health’s affiliate physician organization, the Trinity Health Medical Group, is a primary care and specialty physician network employing 

more than five hundred providers across West Michigan.   
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Description of Community Served and Map of Service Area 

Trinity Health Muskegon and Trinity Health Hackley serve a multicounty area with a primary service area consisting of Muskegon, Oceana, and 
Ottawa Counties with 80% of hospital patients residing in those three counties. The secondary market includes portions of Newaygo, Mason, 
and Allegan Counties. Key demographics of Muskegon County are contained in the full Muskegon County CHNA narrative that follows this 
introduction. 
 
 

  

 

 

 

 

 

 

 

How Population Was Identified 

Trinity Health Muskegon and Trinity Health Hackley serve 
residents of multiple counties, but the majority of 
patients reside in Muskegon County. The Trinity Health 
Muskegon acute care hospital, psychiatric unit, 
emergency department, lab, and radiology services are all 
located in Muskegon County, as is the entirety of the 
Hackley campus.  

 
The Health Project, on behalf of both Trinity Health  

Muskegon and Trinity Health Hackley, is the primary 

funder and convening body for the creation of this 

Community Health Needs Assessment. This CHNA 

provides critical information about the health needs 

facing the patients and the members of the community 

served by both hospitals. 
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Summary--2024 Muskegon County Community Health Needs Assessment  

In previous CHNA cycles, the Health Project, on behalf of Trinity Health  Muskegon and Trinity 

Health Hackley, led efforts to conduct and publish CHNAs that covered both Muskegon and 

Oceana Counties. In 2023, an executive committee was established, and additional partners 

were recruited to participate in the CHNA process. The Health Project secured KWB Strategies to 

facilitate the CHNA meetings, oversee data collection/analysis, facilitate community level 

prioritization, and publish a final report that was easy to use and accessible to the community.  

Members of the executive committee decided to conduct and publish separate CHNAs for 

Muskegon and Oceana Counties, although the committee would have representatives from both 

counties to share like goals, objectives and strategies that may lead to additional partnerships. 

In addition to an Executive Committee that met monthly during 2023 and 2024, an expanded 

CHNA Partner Committee of fourteen members was established to meet at least four times. The 

partner committee was charged with reviewing the data collection strategy, suggesting 

additional data elements, distributing a community survey, reviewing the collected data, 

assisting in prioritization of needs, and approving the final county-wide CHNA.  

Methodology of Assessment and Prioritization 

Utilizing the County Health Ranking Model framework in 2021 and continuing into 2024’s CHNA, the committee recognized that health 

outcomes examine the current health of the community while health factors represent the things that can be modified within community to 

improve the length and quality of life for residents. Ranking and weight during prioritization utilized the general categories of health factors 

including health behaviors (30%), clinical care (20%), economic factors (40%) and physical environment (10%).    

The CHNA committee also wanted to ensure that health inequities and disparities were closely examined during the data gathering process. 

Included in the document is a table that provides an overview of the populations that were identified who may be a greater risk of experiencing 

disparities in healthy behaviors and social and economic health factors.  

Data collection took place in November and December 2023 with a draft profile developed in January 2024 with input to inform prioritization 

collected in February through three online surveys. Prioritization scoring included partner input who looked at magnitude and disparities; 

informed stakeholders who examined the ability to impact and lack of current effort which were added to resident priority scores.  

On April 11th, 2024th the Coordinated CHNA Committee voted to approve the final CHNA with the 2024 Priorities for further consideration and 

implementation planning.  

2024 CHNA Prioritized Areas 

1. Housing 

2. Childcare 

3. Homelessness 

4. Access to healthy & affordable Food 

5. Alcohol and other Drug Misuse 

6. Transportation 

7. Income/Poverty 

8. Crimes and Violence 

9. Early Childhood Education 

10. Provider Adequacy for Behavioral 

Health 
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2021 CHNA & Trinity Health Muskegon and Hackley Response 

Trinity Health Muskegon and Hackley solicited and did not receive any written comments from the 

2021 CHNA. 

In August of 2021, the CHNA Advisory Committee began working on implementation planning from 

the three top rankings selected by the community through a prioritization process and affirmed by 

the Trinity Health Muskegon Board of Directors (on behalf of both Trinity Health Muskegon and 

Trinity Health Hackley). The top three prioritized areas for Muskegon County are included below.  

Trinity Health Implementation Plan (2022-2024) 

The fourteen member CHNA Advisory committee met to ensure the implementation plan included 

a process by which Trinity Health would engage the community in addition to recognizing current 

level of efforts within the community and emerging initiatives. Members also discussed that while 

planning was going on, the group would also make recommendations for action items and 

recognize other community organizations that currently supported the three priority areas. The committee also recognized that some 

additional planning needed to be done to further understand the root causes of an issue selected. The implementation plan was adopted by 

Trinity Health’s Board of Directors in November 2021 with the following goals, strategies, and measures.  

2021 Health Improvement Plan Goals and Strategies 

1. Education Goal:   Increase educational attainment.  
2. Employment & Income Goal:  Increase access to Childcare in Muskegon and Oceana Counties. 
3. Racism & Discrimination Goal:   Decrease those reporting racism and discrimination in Muskegon County. 

4. Healthy Behavior Goals:  
a.  Decrease Tobacco Use within Muskegon County  
b.  Increase Nutrition & Exercise in Muskegon County. 
c. Decrease the consequences of Alcohol and Drug Use within Muskegon County 

 
Large-Scale Initiatives That Support All Goals 
As Trinity Health expanded its efforts to screen patients for Social Influencers of Health (SIOH), it was determined that this information would 
provide real time data on patient needs specific to priority populations. Trinity Health West Michigan rapidly improved rates of SIOH screening 
from 17% in 2021 to 76% in 2024. This patient data consistently shows that Muskegon residents top need is education and food access. Trinity 

Trinity Health Muskegon  and 
Hackley 

2021 CHNA Priorities 

1. Education 

2. Employment & Income 

3.   Community Safety – Racism & 

Discrimination 

4. Healthy Behaviors (Tobacco, 

Nutrition, Exercise, Alcohol and 

Drug Use, Sexual Behavior) 
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Health has a Community Resource Directory embedded in its electronic medical record, allowing care team staff to add community resource 
information directly to a patient’s After Visit Summary. 
 
The Health Project Community Health Worker (CHW) program provides outreach, enrollment, and care coordination to thousands of Muskegon 
area patients annually. Referred by physicians, community organizations and others, the fifteen employed CHWs work with patients to break 
down barriers to care for these experiencing poverty and vulnerability in our community.  
 
The Health Project also maintains multiple community coalitions with over 115 active members who utilize a data driven decision making 
process that helps plan and implement initiatives annually. A team of Community Health Improvement staff, based at the Health Project, 
facilitate these coalitions and help implement annual action plans. With an annual cash spend of $25,000 in the community, these collaboratives 
have leveraged additional local, state, and federal funds to improve community health. 
 
The following implementation of the Community Health Improvement Plan (CHIP) was based on support from these internal programs, 
providing funding to local nonprofit agencies through their community grants, and opportunities that emerged over the past three years. Since 
2022, The Health Project, on behalf of both Trinity Health  Muskegon and Trinity Health Hackley, has provided $735,000 in funding to multiple 
non-profit organizations to implement programs and services connected to the top 2021 CHNA priorities.  
 

Education Goal: Increase educational attainment. 
• Increase access to early education in Muskegon County by 5% by 2025 

• Increase access to college enrollment for Muskegon County residents by 5% by 2025. 

• Increase participation in career & skills training for adults in Muskegon County Residents by 5% by 2025 

In fiscal year 2022, the Trinity Health Muskegon Board (on behalf of Trinity Health Muskegon and Hackley) approved gifting eleven acres of land 

on the Trinity Health Hackley campus to Muskegon Public Schools (MPS). This $627,068 in-kind donation included the demolition of an empty 

hospital building, environmental cleanup, and assistance in ensuring all utility services including electrical, gas, water and sewer were ready for 

new construction. MPS will open the Charles Hackley Middle School in September of 2024 which includes a career readiness center, state of the 

art connectivity and computer labs, new outdoor track, and gymnasiums.  

Through this new partnership with Muskegon Public Schools Trinity Health also provided $25,000 in FY 23 to the Pre-K for All program that 

provided early access to education for youth ages three to five in MPS and Muskegon Heights Public Schools.   

Collaboration with the Muskegon Area Intermediate School District’s Career Tech Center and local school districts yielded a programs to area 

students interested in health care and STEM (Science, Technology, Engineering and Math) careers. The first event attended by Growing Our 

Own was a career fair on February 9th in 2024 at the Career Tech Center. Twenty medical professionals attended, with personnel from several 
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practice areas, including OB/GYN, nursing, occupational therapy, pharmacy, physical therapy, and imaging. More than eight hundred students 

from Muskegon County schools attended. 

The Health Project, on behalf of both Trinity Health  Muskegon and Trinity Health Hackley, offers cash grants through the Sister Simone 

Courtade and Community Benefit Board Initiative (CBBI) on an annual basis. These grants fund programs that directly tie to the CHNA needs, 

including education. Over the past three years, eight education specific programs were supported in Muskegon County:  

Read Muskegon –Over $65,000 for three distinct programs offered by Read Muskegon, the area’s literacy organization. Health 

Education and Literacy (HEAL) Program in 2022, the Literacy Collaborative & Family Empowerment in 2023, and Engaging Learners as 

Movement Leaders in 2024. 

Muskegon Area Intermediate School District (MAISD) Community Based/ Literacy Center Play & Learn Expansion  – In FY 23, $10,000 

in funding was provided for this community-based outreach model that delivers early education opportunities to children from birth to 

age 5, equips parents and caregivers to be their first and best teachers, fosters early childhood development, connects families to social 

support and community resources, and promotes kindergarten readiness; these funds allow an expansion of new Great Start Play and 

Learn partners serving low-income, racially marginalized communities. 

Lake Hawks in Flight Inc Employing, and Mentoring our Youth – In 2024, the Lake Hawks in Flight received $10,000 to provide tutoring 

and mentorship programming at its community center in Muskegon Heights, Michigan, a safe haven for youth from a variety of 

backgrounds. 

Greater Muskegon Economic Development’s (GMED), Workforce Education & Development for Youth in Muskegon County - In 2024, 

the GMED received $8,000 with the purpose of exposing youth to livable-wage job opportunities, developing soft skills, and encouraging 

them to obtain the education/training needed to fill these jobs after high school. 

Boys & Girls Club of Muskegon’s Making Minutes Count and Future Ready Workforce Programs – In 2022 The Boys and Girls Club 

received $25,000 for the Making Minutes Count and in 2024 they received $15,000 for the Future Ready Workforce Program, which 

aims to bridge employment gaps by developing social-emotional skills, academic success, leadership, and healthy living, while also 

providing job-specific hard skills to prepare youth for employment. To ensure success and long-term impact, the program emphasizes 

collaboration between education, business, nonprofit, and government sectors. 
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Employment & Income Goal: Increase access to childcare in Muskegon County 

To impact employment, The Health Project, on behalf of both Trinity Health  Muskegon and Trinity Health Hackley, chose to provide funding to 

two organizations that increased capacity for area childcare providers and to add childcare slots in Muskegon County. 

United Way of the Lakeshore to the Childcare Action Team--An annual grant of $25,000 per year for a total of $75,000 to the United 

Way of the Lakeshore to the Childcare Action Team to support and grow the number of home childcare providers participating in the 

Childcare Connections, a support/networking/training group that meets monthly at the United Way.  The team hired two childcare 

navigators to assist families with connecting to quality childcare. 

YMCA – Y Learning Centers - Grants of $25,000 per year in FY 2022 and FY 2023 to expand capacity for growing the Y Learning Center 

and training program for additional childcare providers and support scholarships that subsidize the cost of childcare for low-income 

families in Muskegon County. The YMCA added seventy-two slots of day care in Muskegon County in FY 22.  

 

Racism & Discrimination Goal:   Decrease those reporting racism and discrimination in Muskegon County 

• Increase in knowledge about unconscious bias, discrimination, and racial understanding to an additional three hundred community 

members by 2025. 

• Decrease # of those reporting discrimination in Muskegon County on the CHNA survey by 15%. 

• Decrease # of Muskegon County residents indicating they were not hired or promoted because of race by 5% by 2025.  

Through its longtime collaborative, the Muskegon Health Disparities Coalition, the Health Project hosted two cohorts of Coming Together for 

Racial Understanding (CTRU) in FY 2022 and FY 2023 with over thirty-two participants. Over a six-week period, CTRU offers group talking 

sessions where participants share stories and perspectives about race, neighborhoods, experiences in community and examine data for 

Muskegon. Participants are also asked to produce action items to address the greatest disparities in the community.  

Access Health, Inc, How U Birth HUB- Access to Doulas for Birthing Persons – The Health Project, on behalf of Trinity Health Muskegon and 

Trinity Health Hackley, in partnership with affiliate organizations, has provided $72,000 during 2023 and 2024 for the “How U Birth” 

collaborative. This collaborative is a group of community professionals seeking to improve birthing outcomes for Muskegon County persons of 

color through orienting community to doula care, doula certification cohort, and training medical providers about integrating doulas into 

perinatal care. Doula support is a safe and cost-effective intervention to improve birth outcomes. In 2022, the program received $10,000 in 

funding for a part time coordinator and to fund eleven women to attend doula training. This grant was renewed to provide $25,000 in FY 2024 
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for ongoing support and Trinity Health’s Women for Health awarded the program $37,000 in January of 2024. The program has established a 

Doula Certification Program and has added twelve certified doulas.  

HealthWest: Suicide Prevention Coalition – In 2024, HealthWest’s Suicide Prevention Coalition received $8,000 to support the Family Academy 

for Mental Health. The Family Academy is conducted over several months and kicked off with a "townhall" called "Raising Black Voices About 

Mental Health and Suicide.” The goal is to decrease stigma, increase wellness, and save lives within the minority community by 2026. 

 

Healthy Behavior Goal 1: Decrease Tobacco Use within Muskegon County  

KnowSmoke, the Coalition for a Drug Free Muskegon County’s tobacco reduction collaborative, completed a youth vaping survey for 5th through 

12th grade students across Muskegon County in the spring of 2023. More than 1,000 students participated. KnowSmoke provides online 

“alternative to suspension” cessation programming through VapeEducate to districts across the county with forty-five licenses being utilized 

since 2022. The coalition also  created safe disposal kits for schools to ensure confiscated materials are disposed of properly. According to the 

Michigan Profile for Healthy Youth (MiPHY) student survey of 11th Grade Youth, Smoking has decreased from 2.4% in the baseline year 2019 to 

1% in 2022 and vaping or the use of electronic vapor devices has decreased from 24.1% to 15.6% in 2022. 

 

Healthy Behavior Goal 2: Increase Nutrition & Exercise in Muskegon County 

• Increase referrals to Fresh Food Programs in Muskegon County by 10% by 2025 

• Decrease # of Muskegon County residents reporting that not having enough money makes it hard to eat healthy by 10% by 2025. 

Through its Health Project Hub, Trinity Health offers community health workers who enroll and refer community members into food and 

nutrition programs such as Meals on Wheels, area food pantries and trucks, and enrollment in SNAP benefits.  

McLaughlin Grows Urban Farm - Trinity Health supported Community Encompass’s McLaughlin Grows Urban Farm with in-kind donations of 

land, water, electricity and maintenance in fiscal years 2022 and 2023. The farm provides access to fresh produce for community members who 

face barriers to accessing fresh fruits and vegetables. In September 2023, Community Encompass notified community members that operations 

were ceasing. Trinity Health offered immediate assistance to take on farm operations and provide ongoing support.  

Diabetes Prevention Program (DPP) - Trinity Health hospitals along the Lakeshore partner with the Muskegon YMCA to offer the Diabetes 

Prevention Program (DPP) to patients identified by their medical provider as being at risk of developing diabetes. DPP is an evidence-based 

program endorsed by the Centers for Disease Control and Prevention (CDC).  In addition to receiving funding from Trinity Health Michigan with a 
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grant from the CDC, The Health Project, on behalf of Trinity Health Muskegon and Trinity Health Hackley, supports this program with 

supplemental community benefit funds. With over 1,300 participants and 11,053 pounds lost, this program is helping to delay the onset of 

diabetes for our patents and reducing our cost of care. The YMCA's DPP has prevented or delayed the onset of type 2 diabetes by 58% and up to 

71% for those aged 60+ in Muskegon. 

Muskegon area Athletic Trainers - Trinity Health offers support to Muskegon County School Districts through athletic trainers working with 

youth and youth athletes in developing healthy habits. In over sixteen area schools in Muskegon, Oceana and Mason Counties, these athletic 

trainers offer support to youth by assessing their health needs, enhancing conditioning and injury prevention, and assessing youth for behavioral 

supports and referrals to services. 

Grant Funding: Trinity Health granted funds to two organizations during fiscal years 2022, 2023 and 2024 to enhance nutritional needs, educate 

community about healthy eating and exercise and to connect families to available food and nutrition programs. 

Pioneer Resources - Healthy Meals for Muskegon Senior Residents received $10,000 in funding allowing Senior Citizen participants to 

learn about healthy meals, sourcing ingredients locally, cooking instruction, and preparation for future meals. Key outcomes of this 

program are demonstrated understanding of new cooking skills and education of meals to prepare and ways to get ingredients. 

YMCA - Building a Healthier Families: Healthy Weight and Your Child (HWYC) – For the past two years, Trinity Health has provided 

$10,000 in funding for the HWYC is a program designed specifically for children ages 7-13 that have a body mass index at the 95th 

percentile or higher. The program consists of twenty-five sessions that combine the following elements: Family time for discussion and 

goal setting, Child-only moderate to vigorous activity using Coordinated Approach to Child Health (CATCH), Parent-only peer group 

discussion and Family time for moderate to vigorous physical activity. 34 familes attended the Healthy Weight and Your Child since 2022. 

 

Healthy Behavior Goal 3: Decrease the consequences of Alcohol and Drug Use within Muskegon County  

Trinity Health supports the Alliance for Marijuana Prevention and the Power of a Choice program – Since 2022 this program has been in nine 

school districts with fourteen presentations to over 4,800 high school youth.  

Trinity Health supported the Ride With Pride Program, which supports Positive Behavioral Intervention and Support (PBIS) within schools. 

Trinity Health has provided $10,000 per year ($1,000 per school) to pay for supplies, signage, and printing costs associated with implementation.  

For over 10 years, Trinity Health has supported the Straight Talk About Tough Stuff (STATS) peer education program. This youth leadership and 

peer education program provides educational messages to middle and elementary youth in Muskegon County.  The STATS team annually travels 

to 6 to 10 school districts each year with presentations to approximately 1,200 youth annually. 
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Trinity Health has provided long-time funding to the Coalition for a Drug Free Muskegon County (DFMC), which serves as an organizing body for 

over 65 community organizations (e.g. schools, healthcare, law enforcement, business, government, leaders, youth, etc.).   Working through 

multiple subcommittees, the DFMC coalition has a larger impact than any one organization would be able to achieve independently. Three 

community-based coalitions were identified to help with prevention activities: 

Muskegon Area Medication Disposal Program (MAMDP): MAMDP is a community takeback and education initiative facilitated by 
Health Project staff. MAMDP has permanent locations at all local police stations and multiple pharmacies. Additionally, MAMDP hosts 
two annual community takeback events at fire stations. This project has collected over 52,000 pounds of material.  
 
The DFMC Coalition also supports the work of the Muskegon Opioid Task Force, facilitated by Muskegon County Public Health. Trinity 
Health colleagues participate on this task force, reporting aggregate opiate overdose information and emerging drug trends seen in the 
Emergency Room, as well as updates on patient education, prescribing policies, and new efforts in pain management. The Opioid Task 
Force holds an annual Muskegon Opioid Summit, featuring activities on harm reduction and medication assisted therapies. Despite 
efforts to reduce opiate addiction and deaths, Muskegon continues to see increases in annual opiate deaths (94 in 2023, up from 50  in 
2020). This almost 100% increase is attributed to the increased use of fentanyl in illicit opiate drugs. The work is ongoing. 
 
Trinity Health provides funding for the Muskegon Alcohol Liability Initiative (Muskegon ALI), a multi-jurisdictional law enforcement and 

public health collaborative that provides education, outreach and events to area schools and colleges to reduce alcohol consumption. 

Muskegon ALI also offers education to area alcohol retailers and checks them to ensure they are not selling alcohol to minors. Muskegon 

has had a 92-94% retailer compliance rate during the past three years.  

Trinity Health Muskegon, Trinity Health Hackley, and the Muskegon County CHNA 
The Health Project, on behalf of Trinity Health  Muskegon and Trinity Health Hackley, is the funder of the Muskegon County CHNA. Health 
Project staff led the CHNA process and convened multiple community organizations and programs to participate in the work as collaborative 
partners. We are pleased to present this document to the community, offering information about the activities of Trinity Health Muskegon and 
Trinity Health Hackley, and as well as the full Community Health Needs Assessment for Muskegon County on the following pages. 

 
Invitation to Submit Written Comments 
Public feedback on this Community Health Needs Assessment document is welcome. If you would like to share feedback, please contact: 
Muskegon Health Project 

Attn: Director 

1675 Leahy Street, Suite 210B 

Muskegon, MI 49442 

https://drugfreemuskegon.org/muskegon-area-medical-disposal-program-mamdp/
https://drugfreemuskegon.org/muskegon-area-medical-disposal-program-mamdp/
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